DRAFT Agenda
National Center for CryoEM Access and Training
NIH Site Visit
20 August, 2019

9:00 					Welcome and Introductions
(Clint Potter, Bridget Carragher)
(Coffee and Cookies)

9:15 					Overall Program Update
(Bridget Carragher, Clint Potter)
Plans, staffing etc.

9:30 					Infrastructure and Instrumentation (Clint Potter, Anchi Cheng)
Facility Expansion (Clint) 5min
Planned instrumentation (Clint) 5min
Workflow- Leginon, Initial processing, etc. (Anchi) 10 min
Planned IT (Swapnil/Shaker) 10min

10:00 					Process: now and future plans
(Ed Eng)
User application process, URC, TAC etc.

10:30 					Tour and coffee break

11:00 					Current Services
(Elina Kopylov)
Current services, statistics, feedback etc. How many in queue, successes, etc.
Project overview

11:30 					Training Program: now and future plans
(Ed Eng)

12:00 					Dissemination
(Ed Eng)
12:30 					Record keeping now and future plans
(Ed Eng/Elina Kopylov)

[bookmark: _GoBack]1:00 					Lunch

1:30 					Video conference meeting with NCCAT users
(Wei Jen Tang, Jordan Mancl, Wenguang, Liang, Pramod Kumar, Claudio Grosman, John Lee and Jenna Pellegrino)

2:30 					Housing
(Cathleen Castello)

2:40 					Executive Session
(NIH, Bridget Carragher, Clint Potter)

3:00 					Tour to the Towers

6:00 					Dinner
